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About DIAL
A
Variables
The elements that comprise a
digital transformation

The Digital Impact Alliance is an independent
global alliance funded by leading development
agencies and private foundations. DIAL was
established in 2015 and is housed at the UN
Foundation.
DIAL is a “think, do, replicate” tank. It
combines practical research with evidencebased advocacy to advance digital inclusion.
DIAL identifies barriers to the routine use of
digital solutions and data in service delivery;
tests ways to remove them with public and
private actors; and packages solutions for
others to use in service delivery.

• Accelerate
• Build
• Connect

What does a digital transformation look like in action?
Can DIAL help accelerate it?
B

Policy and Practice
The critical areas where
we need policy and
practice alignment to ensure
effective digital transformation

C

Digital Transformation

What knowledge about digital
transformation
best-practice is out there?
Can DIAL help build agreement and
political will around it?
Sierra Leon eGov Case Study

Products and Tools
The “things” that can be
used to drive a digital
transformation

What products and tools are used
in digital transformation?
Can DIAL help connect actors to the
proven digital solutions that they need?
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DIAL's Digital Beacons Strategy identified areas where digital transformation support
was needed. We offer assistance to national governments who are interested in
driving national digital transformation.

DIAL helps
development
actors...

A

Variables

Accelerate: What does a digital
transformation look like in action?
1. Put it together: Country Exemplars
2. Learn from others: Country Case Studies

Our work in
Sierra Leone
(discussed
in the
upcoming
sections)
sits here

Digital Transformation
B

C

Policy and Practice

Products and Tools

Build: What knowledge about digital
transformation best-practice is out there?

Connect: What products and tools
are used in digital transformation?

1. Get smart about it: Leadership Briefs / Research
2. Get trained in it: Principles for Digital Development
3. Discuss it: Communities of Practice

1. Find it: The Catalog of Digital Solutions
2. Test it: GovStack / Reference Implementation
3. Sustain it: The Open Source Center
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The Current Situation
Africa’s Digital Transformation Efforts Are Bearing Fruit
In its latest E-Government Survey, the UN notes that governments around the
world are looking at new e-government initiatives in their pursuit of digital
government transformation.
According to the UN, e-government holds the potential to improve the delivery of
public services and is an enabler of effective, transparent and accountable public
institutions.
All regions are making progress with developing e-government
capabilities, but Africa is showing the greatest growth.
Sadly, no African country can yet boast very high EGDI value
The number of UN member states in Africa that have low e-government
development index (EGDI) values dropped from 26 in 2016 to only seven in
2020s
65% of African countries allow citizens to register a business online, while
more than half allow citizens to apply for a government post or request birth,
death or marriage certificates.
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DIAL partnership with the Smart Africa Alliance
Digital Economy Blueprint
Smart Africa Alliance
An alliance representing 32 African countries, Smart Africa was founded
in 2014 with a vision to transform Africa into a single digital market by
2030 through:
• Building affordable digital infrastructure to interconnect the continent
• Promoting and facilitate investment and doing business across Africa
• Accelerating the birth and development of a digital society

Why partner with Smart Africa?
Smart Africa is an ideal partner for DIAL’s country support, offering
• High-level support and commitment from African ICT ministers and
Heads of State on Digital Transformation.
• Country peer learning networks, including a Digital Economy Working
group composed of 10 member states that will act as a learning
platform for our partnership in Sierra Leone
• Strong connections to the private sector and digital innovation
ecosystem in Africa
• Catalytic support for flagship projects.
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Background
Sierra Leone Digital Economy Diagnostic by the World Bank

R1. (precondition/highest priority/most urgent): Strengthen leadership and
promote institutional and donor’s coordination for digital transformation.
R2 (precondition/highest priority/most urgent): Design and implement a WoG
ICT enterprise architecture to provide the foundation for digital
transformation.
R3 (high priority/urgent): Create a trust environment for digital
government.
R4 (high priority/urgent): Establish and apply a shared platforms/services for
government approach.

R5 (high priority/urgent): Expedite the implementation of a national data
center as a base for establishment of a hybrid government cloud to create a
common virtual infrastructure for the public sector.
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The Government of Sierra Leone (GoSL) asked DIAL to provide technical and
financial support to their effort starting in 2021.

Sierra Leone has several advantages:
• High level of political will: The country's vision for
digital transformation is championed from the Office of
the President through many of its Ministries.
• Strong vision for digital transformation: The
government is keen on mainstreaming technology and
innovation into all of government.
• A re-organized governance structure that is leading
the digital transformation vision: As seen through
the government's establishment of the Directorate of
Science, Technology and Innovation in the Office of the
President, an empowered Ministry of Information and
Communications, and the development of an initial
digital development strategy.
Source: WorldAtlas.com
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Background
Sierra Leone Digital Economy Diagnostic by the World Bank

R1. (precondition/highest priority/most urgent): Strengthen leadership and
promote institutional and donor’s coordination for digital transformation.
R2 (precondition/highest priority/most urgent): Design and implement a WoG
ICT enterprise architecture to provide the foundation for digital
transformation.
R3 (high priority/urgent): Create a trust environment for digital
government.
R4 (high priority/urgent): Establish and apply a shared platforms/services for
government approach.

R5 (high priority/urgent): Expedite the implementation of a national data
center as a base for establishment of a hybrid government cloud to create a
common virtual infrastructure for the public sector.
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Key Building Blocks for Digital Transformation
(High level view)
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GoSL identified a few areas in 2021 where DIAL could support the policy
environment. The National Digital Development Policy is completed, and the National
Digital Development Strategy is in DRAFT. Trainings across Ministries are underway.

January 2021

March 2021

December 2021

From January to March,
DIAL and Smart Africa
held conversations with
GoSL to identify and
scope priority projects

GoSL prioritized projects by looking at the
intersection of country priorities, a needs
assessment (both published research and
a gap analysis), considering regional
alignment, and existing partner projects

Finalize National Digital
Development Policy

MOU Signed in March 2021

Under Cabinet

Cross government workshops Oct-Dec

Ongoing Ministry Trainings
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Finalize National Digital
Development Strategy
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The National Digital Development Policy (NDDP) lays out how all digital efforts
should connect.
Conceptual Framework

Sierra Leone

Digitally-driven
sustainable
development

a middle-level income country by 2039
Leapfrogging socioeconomic development by leveraging ICT
Gender Mainstreaming & E-Accessibility

Digital
Infrastructure
& Access

Digital Broadcasting & Media

Inclusion &
Engagement

Digital
Government

Foundational pillars:
An innovative driven
digital economy and
digital savvy citizens

Digital Skills &
Human Capital
Development

Government

-

Citizens

E-commerce & Digital
Financial Services

-

Emerging
Tech Innovation
& Digital
Entrepreneurship

Business

Management of Scarce Resources
Data Governance & Cybersecurity

Governance, Coordination and Partnership

Enabling and secure
digital environment
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GOVERNMENT EVOLUTION
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Key Building Blocks for Digital Transformation
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Impact of missing building blocks
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Issues faced by Government

• Integration and Interoperability Issues

• Lack of Knowledge Sharing
• Security Issues

• Lack of Standards

Sierra Leon eGov Case Study

16

Risk of creating a choas of Government digital services

Governments in most of the developing
nations, like in Sierra Leone are a
complex multi-tier organization, having
Ministries, departments and agencies.
Government’s initiative to enable citizen
services across the country using IT
enabled resources is huge and complex.
With the diversity of people, cultures,
incomes, backgrounds and with different
levels of expectations across different
demography’s, this task becomes even
more complex.
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Benefits of due to EA in Government
Sierra Leone Government Enterprise Architecture Framework

• Provides a Common Language: provides a common language for MDAs
involved in the delivery of cross government services
• Enhances Collaboration: supports the identification of re-usable and
sharable services and applications
• Assists in describing and analyzing IT investments: provides a basis for
the objective review of investment by government

• Assists in transforming Government: enables more efficient and timely
delivery of e-Services through a repository of standards, principles and
templates that assist in the design and delivery of ICT capability and, in turn,
business services to citizens
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Change Space Analysis
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Change Space for Architecture Work
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SLGEA
Whole of Government WoG Level
FY 22 Focus (Preliminary Phase &
Archictecture Vision)
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•

Develop the Whole-of-Government EA
capability (go into early FY22)

•

Set the Whole-of- Government EA scope

•

Develop Whole-of-Government EA vision
and principles

•

Identify key stakeholders

•

Develop communication plan
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SLEGEA Development process
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Building Architecture Capability
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SLGEA
Whole of Government WoG Level
FY 22 Focus (Preliminary Phase &
Archictecture Vision)
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•

Develop the Whole-of-Government EA
capability (go into early FY22)

•

Set the Whole-of- Government EA scope

•

Develop Whole-of-Government EA vision
and principles

•

Identify key stakeholders

•

Develop communication plan
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Principles for Digital Development &
ADM Phases – Preliminary & A
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Catalog of Digital Solutions
ADM Phase E (Opportunities & Solutions)
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Avoid Isomorphic Mimicry?
• The technique of successful failure
• “looks like” substitutes for “does.”
• Does not deliver any value

Projecting a form without the
function
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The National Digital Development Policy (NDDP) lays out how all digital efforts
should connect.
Conceptual Framework

Sierra Leone

Digitally-driven
sustainable
development

a middle-level income country by 2039
Leapfrogging socioeconomic development by leveraging ICT
Gender Mainstreaming & E-Accessibility

Digital
Infrastructure
& Access

Digital Broadcasting & Media

Inclusion &
Engagement

Digital
Government

Foundational pillars:
An innovative driven
digital economy and
digital savvy citizens

Digital Skills &
Human Capital
Development

Government

-

Citizens

E-commerce & Digital
Financial Services

-

Emerging
Tech Innovation
& Digital
Entrepreneurship

Business

Management of Scarce Resources
Data Governance & Cybersecurity

Governance, Coordination and Partnership

Enabling and secure
digital environment
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Sierra Leone’s broader digital space already involves many donors and
partners investing in various areas

NOT EXHAUSTIVE

Sierra Leon eGov Case Study

32

Thank you

