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Code for Canada is a 
national nonprofit 
dedicated to improving life 
in Canada using 
technology, data, and 
design.



We believe everyone deserves 
access to equitable, inclusive and 

responsive public services that meet 
them where they are.



Government exists to 
serve the people





To serve the people, 
government needs to 
design, develop and 
deliver services to 
everyone.



To design, develop and 
deliver services to 
everyone, you need to 
build with everyone.



The answer is
inclusive design & 
user testing.



Inclusive design is

● people-centred
● data-driven
● usable and accessible
● for a variety of needs
● interdisciplinary 



So where are we going wrong?



LACK OR LOSS OF PUBLIC 
TRUST IN GOVERNMENT

INABILITY TO ENGAGE USERS 
/ CONDUCT INCLUSIVE USER 
RESEARCH AND USABILITY 
TESTING

INSUFFICIENT SERVICE 
DESIGN AND DELIVERY

The 
Negative 

Cycle



GRIT
Gathering Residents to 
Improve Technology

✓ Inclusive design
✓ Civic engagement 

✗ Professional/homogenous testers
✗ Limited insights





“Why would I need to 
test it first?”

“We already test 
amongst ourselves.”

“I don’t know how 
to budget for that.” “I don’t know how 

I’d get that through 
procurement.”

“We just need to 
get it out.”



But now everyone is 
on board the UX train, 
so what’s the 
problem?



A gov-designer’s wishlist 

✓ Understand the lack of trust + the appropriate 
ways to address it

✓ Less big bang projects; more agile, user-driven 
service design

✓ Demonstrate that we listen and care

✓ Choose more inclusive, civic-minded partners

Courtesy of @sidramatik



GRIT (2.0)
Gathering Residents to 
Improve Technology… 

… across Canada!



✓ Rural, northern and remote 
regions

✓ Indigenous, newcomer, and other 
marginalized communities

✓ Accessibility needs and 
requirements 



Your audience is 
diverse. 

Your testing should 
reflect that.



Together, we can 
improve lives across 
Canada.

Thank you.


