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Canadians expect modern and digital
services from their government

CBSA has a very complex business
landscape to manage which hardly
copes with growing volumes/threats

CBSA’s core business relates to risk
management

Because of its complexity and needs, CBSA’s future
ecosystem MUST be architected!
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WITHOUT Enterprise Architecture

Every time a new capability is being designed, its implementation lacks horizontal
integration which leads to siloed design resulting in partial business value

Siloed

AV \A\ VY
Capability

Initiative

Design

End result is a capability that needs

Initiative could be business Lack of integrated design leads to o _
transformation, IT capability, etc the development of a solution that additional investments to:
fielded through a formal program, has many gaps, can’t hardly be ~ -better integrate with business ecosystem
project or small focused innovation leveraged for other business -optimise its data leverage (analytic) and
effort function, barely meet user information management
expectations and likely requires -position on better IT platform

higher maintenance cost -meet evolving security and privacy

requirement
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WITH Enterprise Architecture

Every time a new capability is being introduced, a by-design architecture function is
applied to optimise its implementation into the current CBSA ecosystem which will
ultimately bring a greater business value

Any New 02‘ ‘ Integrated
Initiative Integrated Capability
Design
Initiative could be business Development of a capability that Fully integrated within both the CBSA
transformation, IT capability, etc has considered most of horizontal and GC ecosystems, no duplication,
fielded through ,a formal Prog’ram integration necessities such as standards focused, meet or exceed user
oroject or small focused innovatio’n business process optimization, expectations, minimise its supporting
offort information/data optimization, cost, leverage latest available
privacy considerations, proper IT technology/trends and has the
design and security requirement. possibility to meet evolving
Lower the risk. requirement

PROTECTION - SERVICE - INTEGRITY 5



@) N

What EA wants to address:

01. Stovepipe design

No integration in ecosystem. No ability to easily
exploit the information and data. Difficulty to
maintain in the long run or to apply change.

02. Duplication

In business processes, in information
objects, in application functions, in
technology services, in security features,
etc

No standardization

03. Technology debt

Resulting solution needs dedicated
resources to maintain all functionalities.
Additional cost needed to properly integrate
into CBSA ecosystem. Restricted ability to
innovate.

04. Poor user experience

Stovepipe design degrades user experience
(business process not optimized, individual login
required, identity management duplicated, etc)
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What EA wants to promote:

PROTECTION - SERVICE - INTEGRITY

oy

@) N

01. Greater efficiency

Optimization within current business processes
(LEAN). Better user experience. Tell us once
applies. Ability to leverage analytic services to
assist decision making.

02. Optimal integration

In business process, in info/data models and from
an application functions perspective. No
duplication and optimal use of enterprise
capabilities (process inventory, MDM/RDM,
SOA/API management, security services, etc

03. Digitalization

Optimal digitalization leads to optimal
business process design. Better business
and client outcome. Ability to further
innovate.

04. Innovation

Modern and modularized design easier to support
future innovation needs or opportunities.
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CBSA Architecture Program (CAP)

What is the CAP all about?

-Integration of Business, Info/Data/Privacy, Application, Technology, Security
domains

-Implementing changes in complex environment in an optimally integrated
manner to bring greater value

-Increase accountability and understanding of design changes

-Increase adoption of Enterprise level capabilities

-Promote innovation and digitalization

What the CAP does?

Promote architecture governance
(functional authorities, CBSA ARB and GC
EARB)

-‘@_ Tracks and advocates for new trends and
N innovation applicable to CBSA

Develop and govern enterprise architecture

21
.-i\ff& direction jointly with stakeholders

____ By design support to business optimization,

7eN=40=" experimentation and transformation
initiatives

Develop and maintain a CBSA Reference
Architecture (Org Digital Twin) repository

Steward of Business Process Management
and Application Portfolio Management

S L
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Tracks and advocates for new trends and innovation

« Attend symposiums, conferences and
discuss with industries

 Actively participate into Treasury Board,
OGDs and internal working groups

 Integrated into the CBSA innovation
teams

* Leverage professional services such as
Gartner, McKinsey, Info-Tech, etc

« Train ourselves into promising
technology (Al, block chain, etc)

« \Write short white papers on new
technology trends

PROTECTION - SERVICE - INTEGRITY 9
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Develop and Govern Enterprise Architecture Direction

* Develop jointly with key stakeholders :
— White papers
— Vision
— Reference Architecture (e.g. ICAM, Digital
Service Platform, Case Management)

2?? — Framework (e.g. Al, mobile platform, RPA,
. Info/data management, etc)
ﬁ% — Description

— Standard declarations
« Communicate and share them (EA CoP)

 Govern with functional authorities and at
Director, DG and CBSA ARB level
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By Design Support to CBSA Optimization,

Experimentation and Transformation Initiatives
 The CAP is integrated in:

O N
- \‘\ ‘; o —_— —_
S |

Investment Planning and Project Management Life Cycles
Benefit Realization Management Framework

Service Management Life Cycle Framework and Agile
Framework (IT service delivery)

Innovation Framework

* For each initiative above $1M (digital or not):

We assess architecture alignment from gate to gate and
also for all IT releases

We document business processes, identify information
objects/flows and corresponding application services

We provide implementation impact assessment

Investment Planning Lifecycle Project Management Lifecycle Investment Planning Lifecycle

WN opPORTUNITY
Ad  INTAKE

Benefits Management and Realization

Al A N A4 weeventaTon 4
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Promote Architecture Governance

Support architecture governance for all
initiatives above $1M

Engage and brief functional authorities as need
be (CIO, CSO, CDO, Cyber Authority Official,
Service Authority Official, etc)

Engage operational leads (CTB, TB, IEB)

Act as CBSA ARB Secretariat
— Set up agenda, produce RoDs
— Review presentation material

Coordinate all TBS and GC EARB architecture
artefact reviews and/or presentations

Report CAP Key Performance Indicators (KPI)
to CBSAARB

PROTECTION - SERVICE - INTEGRITY 12
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Steward of Business Process Management and
Application Portfolio Management

- BPM
— BPM CoE
— Steward of the BPM practice at CBSA
— Assist operational authority to document, validate and Lean
their respective continuum
— Assist internal services (IT, HR, finance, etc) in their
efficiency quest

« Application Portfolio Management

— Steward of CBSA APM practice
— Coordinate jointly with stakeholders the production of the
yearly TBS report

— APM includes:
National and Local/Regional applications
Business assessment of each application
Financial assessment of each application

PROTECTION - SERVICE - INTEGRITY 13
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Develop and Maintain a

&
v CBSA Reference Architecture Repository

« Agency Collaboration Platform (ACP)
— Qualiware product

— Integrates all architecture domains:

« Business, Information/Data/Privacy, Application,
Technology and Security

* Internal web-based, accessible to all
» Used as golden record

» Information maintained directly in the repository via
governance engine

* Views and reporting tailored to user needs
» Supported via CBT

 (Contains architecture assessments, tracked
Initiatives, variances, current EA delivery plan, meta

models, Digital Product Directory, etc
PROTECTION - SERVICE « INTEGRITY 14
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Repository is based on this Conceptual CBSA
Reference Architecture (blueprint) Model

Legislation and Regulations
Departmental Results Framework
= | Business
}h .E o Layer
- g8 Business Capabilities Business Services
— 5 a
— 2 _ >
0 N Business Processes p—
(O > - oQ
3 = L Application Services 3
Q i Application )
m v Ja
a (] Layer -3
- Application Components (IT Assets) ey
Technology Services
Technology
Layer
Infrastructure Services

Annex A details the overall content
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Architecture Collaboration Platform — Quick Overview

[ v Production: Bruna Quellet x |+ — (=] X
&~ S M &) httpsy//acp-pca.omega.dee-eirnet/Produc X ' ® O D] { L
of 2022-23EADBS v ACP =7 CASPortal Ob CBSAARE e CBSAIntranctHome e CIO Suite - GCpedia OF EADelivery Plan FY.. [ EAWiki Ot EADFolders [7) Executive Golf &% GCEnterprise Archi.. Wl GCITDomain Navi.. [ GCEAWG By Google Translaste & Google > | B Other favorites

1< "ACP-PCA 8 * Q0

HOME | ACCUEIL BUSINESS | AFFAIRES APPLICATION | APPLICATION ARCHITECTURE PROGRAM | PROGRAMME D'ARCHITECTURE INITIATIVE/PROJECT | INITIATIVE/PROJET HELP | AIDE
Quick Search CBSA Organization CBSA Programs CBSA Business Services CBSA Business Processes
Program

Business Service:

Business Process: =

Business Object:

Business Capability
CBSA Business Capabilities Understanding the Architecture
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b= e Layered Architecture View : CBSA
BRLICATIO Name: CBSA Program Inventory
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e, System-of-Interest: Canada Border Services Agency
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(& ::E D Revision: 1 Last Mcdified Date:2022-04-05
: ) Status: Approved Status Date: 2022 04 06 15.14.07
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Commercial Facilitation & Compliance Program
Canvas

F'rog ram Canvas Model The Commercial Facilitation and Compliance program administers legisiation. regulations and internafienal free frade agreements, as well as develops and administers the regulations. policies, procedures,

Name: Commercial F&C-RA-Program Canvas partnerships and nafional programs that facilitate the import and export of legitimate goods within established service standards, into and out of Canada. This includes the design, development and mainfenance of
commercial policy for goods being imperted inte Canada as well as developing tools, fraining materials and guidance fo support the regional delivery of these core programs. To minimize intervention, the program

System-of-Interest: Segment:Commercial Facilitation and Compliarjc Works with its external pariners to promote voluntary pliance; fo use risk 1t inf tion at the border; and to conduct post-border compliance verifications. It also supports the development of

Primary AD: Commercial Facilitation and Compliance-RA transformation / modernization prierity initiafives such as the eManifest, Commercial Policy Review, eCommerce Strategy as well as other modemization initiatives.

Sub Scope:

Revision: 3 Last Modified Date:2022-12-12
Status: Approved Status Date: 2022 12 12 12.25:35
Sensitivity:

Business Services Performance Indicators Outcomes

Percentage of commercial

! Commemial Processi ﬁg Trade partners are compliant with applicable

Commercial Client

i
i
- - 1
YA B . examinat that prod a P t of random laniclati - 1
......................................... - = ts and
: Target Groups Target Group Needs Enrolment ; '(_h lgh;:;r.l ::"jr:gh:?:rl:m result related to commercial examinations that . Teq m :
! _ - ! P b non-compliance against a produced a result |
1 1 - S e trad - " P
' Canada's Heed for safety and securiy " gacel The Commercial Compliance-Facilitation progragh |
1 Populafion H Electronic Data el ow Vel contributes to the mitigation of border-related risks :
: 1 : Interchange (EDI) — Shi is (CLVS) Cust Special Servi and the free flow of legitimate goods into, in fransit :
! : 1 Application and Testing (e = LISIDIMS SPecial Sennces through. and out of Canada 1
: N H : e — Program Application 1
1 I - . . H
! Canadian Meed to be protected from unfair " P tage of penall P tage of time the CBSA ) ) ) L
' Business border-related practices H Request for — applied against traders met the commercial Highway Trade chain pa_rlners Bl Fompllant with the acts and !
H ! H P Assistance Application representing continued Border Wait Time Service regulations administered by the CBSA !
1 1 - Camier Code Applicafion i
H X : H for IntelllectuaJI Properly Export Determination non-compliance Standard :
! [ Nl Rights (IPR) e !
: . H 1
: Tr;:ﬁn?:m NE;:F:gdn;nu:iihgﬁialg:‘;i:rpﬁg;M : : Legitimate goods and revenues are processed in a :
1 1 preeveee )
H 1y - - consistent and accurate manner H
1 h y 1
1 Commercial Goods ™, . - ! !
: X : H Admissibility and Risk | (Commercial Admlnlslrgtlve Cultural Prop.erty' Export Percentage of commercial :
i : Capacity to intercept and examine N ! Determination iRl aytenhce] Permits examinations and compliance  Percentage of eligible refease ; _ !
! CBSA F‘n?gram travellers and shipments that represent  © . - reviews Iha? result in an decisions provided within Trade.chaln PEI‘h‘IEI’S lE DnalE of CB_SA'S !
! Authority high or unknown risk ! administrative monetary established timeframes commercial services, legislation and requirements |
1 ' penalty H
1
H ] 1
1 N L T - rg H
A _ Legitimat d: ances and a !
! Need for the of their " : " P S A M g ¥ 1
E legis! ali:::leleg ated to the CBSA i i CA Customs Act (CA) Customs Tariff " identified/confirmed in a streamlined and consistent |
ll manner 1
H a Other i " " Percentage of high-risk Percentage of commercial !
: 0[;::{2;2:5 : : L : : Commercial Facilitation commercial goods targeted by examinations that result in a :
1 : e 1 and the Mational Targeting Centre seizure, ascertained
H Meed for the enforcement of their program 11 Export and Import ' . R o " T P Mon-compliant goods and shipments are identified and :
: legislation delegated to the CBSA E E Permits Act " Compliance-RA-PSAM (NTC) thtziea;zlz):mlned at forfeﬂure,gourol;:dmlssmle DT '
1 n 1
H [ 0 1
1
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PSAM - Detentions (sample)

Program Service Alignment Model

Name: Commercial Facilitation and Compliance-RA-PSAM Diagram Legend

System-of-Interest: Segment:Commercial Facilitation and Compliance
Primary AD: Commercial Facilitation and Cempliance-RA

Sub Scope:

Revision: 0 Last Modified Date:2022-04-08

Status: Approved Status Date: 2022 04 06 15.15:45
Sensitivity:

Trade Chain
Partners

Registered clients experience expedited

out of Canada with minimal .
disruption -

S Legitimate goeds entering Canada are
T processed within established service
Canada's T standards
Populafion T T

Inadmissible goods are intercepted_
Meed for safety and security itttk T

Legitimate goods exported from Canada are processed within
esfablished service standards

S —-

Other ! Mon-compliant experts are infercepted
Government i
Organizations i
i
Need for the enforcement of < ————= "
their program IC0ISIAtoN i m m e m e o o o o e

Goods and shipments that do not comply with border-related
legislation are subjected to administrative and/or menetary penalties

delegated fo the CBSA

PROTECTION - SERVICE - INTEGRITY 9

CBSA Program
Authority

Commercial Facilitation
and Compliance

g ™ Capacity to intercept and
{ Gommercial Clignt' _______ = examine travellers and
Enrolment Expedited imporiation and release of goods increases Sipments that represent

. high or unknown risk

capacity to focus on high-risk goods

= . Othar
Commercial Goods, DGOVE!'I'IH’J:ienI
] Admissibility and Risk ™=~ ~==" rganizations

Importation of goods meets all the
*._ Determination P 5

requirements of legislation that the CESA
administers

Meed for the administration

e s s s s s == of their program legislation
delegated fo the CESA
A
i
i
S 1
- - i
_/' "\_ Export of goods meets all the requirements of |
| Export Determination’ -~~~ legislation that the CBSA administers _____ !
- e Canadian
- Business

Enforcement of acts and regulations
o N administered by the CBESA maintains a level
Commercial playing field
< Administrative and [T T T T T T o T mm T s S o s m e >
“Monetary Penalties”

Meed to be protected from
unfair berder-related
praclices
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CBSA Service Inventory (141

Travalar FaciRation and Compiance Trade Faci

Buddings and Equipmant

G0 (Trar

Sgnaga

Dukentions

Immigration Irvestigations

Trusiad Travalar

pizme

2 ysinm-otribars
Frimary AD:
3ub 3nope

Green: External service

Yellow: Internal service

Blue: Societal service

Orange: Service provided to an external entity
White: Non CBSA service
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Traveller Faclilitation and Compliance

Service

Canvas

Business Service Canvas Model : Traveller Facilitation and Compliance
Mame: Trav F&C-RA-BSC: Traveller Processing

Eusiness Service
Models

Service Value
Proposifion

Traveller Processing (land, air, marine and rail)

Service Description coe
. None Identified

System-of-Interest: Segment Traveller Facilitation and Compliance
Primary AD: Traveller Facilitation and Compliance-RA

Sub Scope:

Revision: 6 Last Modified Date:2022-11-24

Status: Approved Status Date: 2022 11 24 13.08:44

Sensitivity:

SIAM

Trav F&C-RA-SIAM:
POE Traveller
Processing

The CBSA receives and processes travellers entering at Canadian POEs via air,
highway, marine and rail mode.

Service Scope: External
Include in Inventory: Yes

High Volume R y Transation: Mo

L L
CA. Partl, Section &, CA_ Pari ll, Report of

1
1
1
1
1 CA, Part V1, Powers of Canada Agriculfural
H Forms A, Fartll, Persons Goods Officers Products Act
i
1
| L L L L L
n Contrelled Drugs and - Cultural Property Export .
i cubsfances Act Criminal Code il Explosives Act Feeds Act
i
1
I L L ] i L L L
Foreign Missions . -
1
1 Fertilizers Act Food and Drugs Act and Intemational Health of Animals Act L SEETI ) HIEE,
1 P Authority
: Organizations Act
1
1 -
! L IRPA Part 1, Section 18 SLERIPTIE, SRR (L L Proceeds of Crime -
, IRPAPart 1, Division 2, . 138, Officers = =
S (1), Examinaticn by . Flant Protection Act (Money Laundering) and
H Examination Authorized to Enforce S -
: Officer act Terrorist Financing Act
1
1
1 L R " .
: Safe Food for Canadians Aquatic Invasive Species JEETilEEETEE EHE
H Act Seeds Act Requiions Other Targeted
: Substances Regulations
1
1
1 R R R
: Cultural Property Export Customs Controlled Areas Explosives Regulations, Food and Drug Immigration and Refugee
: Regulations Regulations 2013 Regulations Protection Regulations
i
1
! R R R R R
1 Industrial Hemp Marcotic Contral Precursor Control Presentation of Persons Returning Personz
: Regulations Regulations Regulations (2003) R i E ion R i
1
1

Service Output: A processed Traveller

Service Output Type: Findings

Service Type: Agreements. Permissions. Inspections, Rulings
Last Year of Service Review: 2017-2015 Essential: Yes

Program Authority

P ——————

Critical: Yes

Service Authority

Travellers Policy and

1
1
1
1

Traveller Facilitation and !
1 Programs
1

Compliance

05.05.04
Direct Traveller Undergoing
Baggage Inspection

05.06.10
Intercept and Process Traveller,
Conveyance or Baggage

05.02.03
Confrel and Deploy Resources

05.06.09
Fulfill Travellers Exit Obligations

05.08.01
Perform Customs/OGD L e 05.06.02 ) 05.06.11
- Perform Immigration Examinaticn Perform Primary Processing of Release or Refer Traveller,
Examination and Enforcement of a
and Enforcement of a Traveller Traveller Conveyance or Baggage

Traveller, Conveyance or Goods

Service Standards

Border Wait Times-Highway Traveller: wait times for # 1

reaching the primary

1
1
1
inspection booth, the first point of contact with the CESA when crossing the Canada/US land border: | z_erﬂ;;m:nce & :
p 4 ndicator Targe
10 on kdays (Monday to Th ) = tgsrgﬁ H
20 minutes weekends (Friday, Saturday, Sunday) and holidays. 2R :
i
1
For vehicles using dedicated NEXUS lanes at specified land border ings, the CBSA will endeavou@ Performance 1
to maintain estimated wait times of no longer than: 5 minutes on weekdays (Monday to Thursday) and Indicator Target: :
10 minutes on weekends (Friday, Saturday, Sunday) and holidays, and in July and August. Al least 95% :
1
1
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SIAM - Detentions

Service Integration Accountability Model

ame: Detenfions-RA-SIAM

System-of-Interest: Segment.Detenfions

Primary AD: Detentions-RA

Sub Scope: Immigration Detention

Revision: 3 Last Medified Date:2022-03-10
Status: Approved Status Date: 2022 03 10 19.15:22
Sensitivity:

Provincial Governments / IHC Support Service Mational Real Property and Canadian Red Cross

Paolice Agencies Providers Accommaodations
) B : ) ) B ) . A detention
o L " Immigration Holding', { Custodial Facilities " [ Detention Conditiong), conditions
'-._Th ird Party Detenti u-r.|_._ ' Cenfre Support / Life-cycle Management . Monitoring report
A period of "
detention in  third Aunit OTILHC IOperalionaI and maintained
suppol e
party holding facility PR CBSA facilifies
Medical Care Service iahal Opefatidns
Providers f__
A medical or mental health f. Period of
care encounter . Detention
| Medical Care Support; T

A deployed border technology solution

A deployed detection fechnology

A unit of defensive equipment

Science and Engineering Trairjing and Development Direct

Barder Technolugi-" _Di:ieralional F{eadiné‘ss
Research and _' . and Life Cycle |
Solutions . Management

/Defensive Equipment, | Officer Specialized
Provisioning Training

PROTECTION - SERVICE - INTEGRITY

Immigration Detentionp—————==  Target Group

A specialized
training course
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CBSA-RA-PCF-Level 1 [ProcessCategoryFrameworkModel:CBSA] & Create ChangeRequest g Subscribe

= DIAGRAM DESCRIPTION SYMBOL CATALOGUE CONNECTOR CATALOGUE COMMENTS CHANGE REQUESTS WORKFLOW HISTORY RASCI CONTEXT VIEW

Process Category Framework Model : CBSA

lama: CBSARASCF-Leves 1

[Syatem-orntarest, Canaia Borier Seraces Agency

Statue Date: 2023 03 07 21.17:47
Isensitty: Uncazsiia:
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Perform Commercial Import/Export Risk
Assessment Process Canvas

Business Process Canvas Model

Mame: 05.05.03 Perform Gommercial ImportExport Risk Assessment Name: Perform Commercial ImportExport Risk Assessment

PCF Reference: 05.05.03

Type: Functional

Short Description: Perform risk assessment of a commercial import or export shipment by analyzing informafion either sent to the CESA or already contained in a CBSA, PGA, pariner or open source data store.
Pre-Conditions:

Post-Conditions:

System-of-Interest:

Primary AD:

Sub Scope:

Revision: 17 Last Modified Date:2023-05-05
Status: Approved Status Date: 2023 0503 19.26:02
Sensitivity:

P
CBSA En. Manual-3.2-Targefing

Assessment Sysiem (Risk EHEEEETBEnIE S Cusloms Electronic Commerce i
Commercial Identity Resolufion Commercial Search Service v Platform - Query & Dafa Cusloms Intemet Galeway 05.05.03 - Perform Commercial

Assessm_em _Usel Viewing Uility Platform ImportExport Risk Assessment
Determination) - - - -
odel
Customs Query Data jisiti Manifest Portal Federated Search Service S AT R Integrated Border Query B PM N B P M N B PM N B P M N B PM N

Server

T ]
H '
! H
H I - ElO:Appeal BIO:Ascertained . BIO:Business BIQ:.Conveyance BIO:Criminal
! 3.1~ Targetin Reviewing Officer
: CBSA En Manual-3.1-Targefing Obscenity and Hate Propaganda seing . e eibolorices Decision Forfeiture B Record Record Investigation File :
! H
. . . :
1 " - -
! CBSA S0P for OGD Bxport Target. | CBSA SOP for OGD Export Target Targeting H g'rgss:lm::' BIO:Exit BIO:Identification  BIO:Individual B:"Ololc;f;'ﬁ‘"ne Sommore | |
Supenviser i - . 1
! Request (External) Request (Internal) [ Resulls Declaration Document Record External :
l '
F
BIO:Mobile H
'
. e e i BlO:Lookout Enforcement Blﬁnﬁﬂ‘aﬁs:me C?;ﬁio:a:dsaerlr;fgeesrl BlO:Referral BlO:Seizure H
Address Residence Indicator Automated Risk Determination  C0MMercial Data Cleansing and Senrr:r::mgualz as‘:aelt[y Commercial Document and Cemmercial Flow Crchesirator Team Intercept '
Service Standardization y iy =tag Entity Management / Gemmercial Data Gleansing 1
Address Verificalion Inferface and Standardization H
BIO:SIMA BIO-Target EIO:Travel BIO:Traveller | R M 1
Commercial Threat Investigation £ Authorization Inadmissibility H
H
1
'
H
'
'
'
'
'
'

05.05.03.P-AC-Perform
ACI Targeting

05.05.03. P-AC-Finalize 05.05.03 P-AC-Provide 05.05 03 P-CH&R-Perform 05.05.03.P-CMC-Crew!

MEI-B2E - Administration and
Configuration \Web Application

Postal Operation Support Teol

MEI-B2B - Electronic Data

Interchange (EDI) Gateway B TTek oy St

Reference Data Service
LanguageWare

Risk Commedity Identificafion /

MEI-B2E - Web Services
Gateway

Risky Party |dentification

Operational Profile

Single Window System

Postal Import Control System

TITAN

ACI Targeting

BPMN

05.05.03.P-CMC-Desk
Head Responsibilities

PROTECTION - SERVICE - INTEGRITY

Operational Support

BPMN

05.05.03.P-CMC-Joint
Targeting Initiative (JTI)

Commercial Highway and Vessel Targeling
and Rail Targeting

BPMN BPMN

05.05.03.P-CMC-Radiation 05.05.03 Review Courier
Alams Low Value Shipment
CRL- Cument State
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IRM — Perform Commercial Import/Export Risk
Assessment

Information Requirement Model

Name: 050503 - Perform Commercial Import/Export Risk Assessment

System-of-Interest:

Primary AD:

Sub Scope:

Revision: 6 Last Modified Date:2023-05-05
Status: Approved Status Date: 2022 12 14 16.50:56

Sensitivity:
Appeal Decision Open Source
Informaticn
i
e =
Intelligence Business Record SIMA Investigation
Infarmation -
External
Lookout Con'.reyance Criminal Criminal
Record Investigation File Prosecution
+H—
Results
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BPMN Process Diagram
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Next Steps for the CAP

 Advise CBSA investment decisions

* Bring more stakeholders into the ACP
development + information maintenance

 Set the ACP to host solution architecture

« Continue to perform BPM and launch LEAN role
services

« Update our overall architecture method
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Key Takeaways

« The CBSA Architecture Program:

— Supports all business transformational (incl digitalization) activities across
CBSA, not just IT

— Game changer moments:
* Integration in SLMF in 2015
* Integration in PMF and CBSA ARB stand up in 2020

— Business architecture is the leading architecture domain!

« The CAP is a huge enabler of the integration requirement stated in
the new Policy/Directive on Services and Digital
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Annex A - Complexity of the CBSA

« 18 Programs and 10 Internal Service groupings

« 300+ CBSA, Other Agency and Private Sector Organizational
references

« 138 Business Services

« 1200+ Business Processes, sub-processes and process activities

« 96 Acts of Parliament and over 450+ specific Legislative References
« 228 Regulations

« 968 Policy References

« 179 Business Information Objects and 72 Info Requirement models
« 123 Agency and Program Outcomes

« 253 KPIs

« 310+ Business Roles

« 185 National Apps, 98 local and 105 regional Apps
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